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Letter from the Chairman 
 

2009 has been a very dynamic, productive, and challenging year for the Kansas World Trade 
Center.  The realities of the global economic crisis have forced us to become even more 
conscious of the ways that we do or can add real value to our client base as we facilitate 
and support their efforts to trade and invest iƴǘŜǊƴŀǘƛƻƴŀƭƭȅΦ  ²ŜΩǾŜ ōŜŜƴ ŦƻǊǘǳƴŀǘŜ ǘƻ ƘŀǾŜ 
a knowledgeable, creative, and hard-working staff available during this time to provide a 
wide array of services to our market, focusing their efforts on those specific services that 
are truly relevant to the current needs of our customers.  Whether the customer is the City 
of Wichita, a local manufacturer, or a foreign delegation eyeing business opportunities in 
Kansas, chances are we can provide them with cost-effective services to enhance their 
bottom-line anŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜƛǊ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƳŀǊƪŜǘǎΦ  Lƴ ǘƻŘŀȅΩǎ Ǝƭƻōŀƭ 
economic environment, such services can be quite valuable! 
 
As we look to 2010, we are enthusiastic about the many exciting projects and opportunities 
before us.  After hundreds of man-hours spent by our staff, local service providers, and the 
local business community, KWTC recently unveiled its new website that houses a new 
ƻƴƭƛƴŜ ǘƻƻƭΣ άLƴǘŜƭƭƛthw¢έΣ ƎŜŀǊŜŘ ǘƻǿŀǊŘǎ ŜŦŦƛŎƛŜƴǘƭȅ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǊŜǎƻǳǊŎŜǎ 
to enhance local profits from international trade.  If you have not already done so, I 
encourage you to log-on to IntelliPORT through www.kansaswtc.org and explore the 
features and services available.  In addition to enhancing online services, we are developing 
training and trade services specifically targeting international trade compliance and the 
Kansas agribusiness community with the help of Federal funds made available through the 
Small Business Administration.  And, as the City, County and State continue to foster 
improved trade relations with other countries, we look forward to helping them optimize 
those efforts towards meaningful outcomes for our local businesses and communities. 
 
We truly appreciate your interest, support and involvement with the Kansas World Trade 
Center this past year, and we look forward to working with you towards your future 
international business objectives. 
 
 
WΦ9Φ ά²ƻƻŘȅέ {ǿŀƛƴ 
Chairman of the Board 
Kansas World Trade Center, Inc. 

http://www.kansaswtc.org/
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New Mission   In 2009, the Kansas World Trade Center (KWTC) embarked on major 

changes to enhance the online presence of the company as well as the programs and 
services available for customers. In order to further the vision of the KWTC, an 
enhanced mission statement was established: 

 
 
 
 
 

Fresh Look   KWTC boasts a new, modern image to compliment its enhanced 

mission, services and programs.  

 

 
 
Big Presence   Enhancements to the KWTC image and services began with an 

overhaul of its online presence. This change allowed the KWTC to provide more 
valuable tools and resources through its website, offering added value and benefit to 
customers and members. 

Promote & facilitate international trade for US and 
foreign entities through consultation, education, 

communication, research and assistance. 

 
 

New Mission. Fresh Look. Big Presence. 
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Connection Opportunities   New avenues for members, customers, and service 

providers to get connected with the KWTC were developed. These options provide 
greater benefit through their different relationship and associations with the KWTC ς 
providing options that better fit their individual needs.  
 

Á IntelliPORT 
Provides a customized dashboard for international business & trade 
information through our unique online tool.  

Á Classic Membership 
Provides discounts and credits for KWTC services, exclusive access to VIP & 
Members Only events, marketing opportunities on KWTC website, and much 
more.  

Á Global Agri-Business Center Membership 
Special membership designed to include Global Agri-Business Center 
sponsorship recognition and benefits.  

Á EcoPartnership Membership 
Special membership designed to include Wichita-Wuxi EcoPartnership 
sponsorship recognition and benefits.  

Á Preferred Service Provider Program 
Affiliation with the KWTC affords service providers with opportunities to 
enhance visibility and customer base.  

 

 
 

Programs & Operations 



        5 

 
 
Trade Services   A total of 470 companies/individuals were assisted over the 

course of 2009. Consultation and research services were provided to assist with areas 
including the research of export markets, regulatory and compliance issues, 
import/export documentation, as well as the availability of international trade 
resources and education.  
 

Education & Training   KWTC delivered a total of 17 trade compliance, process, 

legal, and language courses to 365 attendees. Overall, seminar offerings doubled 
from that of 2008 and the total number of attendees rose 30%. KWTC staff also 
participated in presentations on more than 15 occasions to educate on the 
importance of international trade in Kansas to associations & universities.  
 

Advocacy   Efforts to inform and advocate on issues affecting the local trade 

community rose dramatically in 2009.  An electronic messaging process was 
developed to communicate issues to KWTC clients and was effectively used multiple 
times for more than 7 issues. Strong relationships with local, state, & Federal elected 
officials allow KWTC advocacy efforts to affect positive change in the community. 
 

Trade Relations   KWTC provided assistance with the implementation of inbound 

trade missions to develop trade relations for the government as well as the local 
trade community on over 150 occasions with 13 countries. In total, KWTC hosted or 
participated in hosting 4 trade delegations in Wichita. 

 
 

Programs & Operations 
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Financial    In 2009, like almost all businesses globally, KWTC struggled financially.  

Notwithstanding our best efforts, we are limping into 2010.  Overall revenue was 
down about 7% from 2008 ς an achievement when you are aware that training and 
seminar revenue, one of our largest revenue sources, was down over 20%.  And, in 
order to bring about the working online tool ς IntelliPORT - we redirected nearly 20% 
of our total contract value toward a working website and valuable international 
business tool for our customers.  We kept expenses in check and commensurate with 
the diminished revenue, over 28% less than in the previous year.  One financial 
performance highlight for us was an increase in membership revenue ς up over 15% 
from 2008 ς which we attribute to overall value and an increase in benefits and 
customer service. 
 

Although our financial performance was not what we predicted or hoped it would be, 
we begin 2010 armed with the results of the investments made in programs and 
relationships during 2009 and previous years.  Our members and customers have 
seen an increase in seminar and training options doubling that offered in 2008, 
increased Classic Membership benefits and new options for focused-affiliation, and 
increased Advocacy and Compliance services.  In addition, we have begun 
implementation of a federal grant to develop Global Agri-business & Compliance 
Centers and we are preparing for another federal grant, this time to build the 
Wichita-Wuxi EcoPartnership, which the KWTC manages on behalf of the City of 
Wichita and which we hope will become a model for international economic 
development efforts. 

 
 

Programs & Operations 
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IntelliPORT   Under the 2004 consolidated Appropriations Act, the City of Wichita 

received a $1,000,000 Congressional Earmark to conduct a feasibility study and 
develop a work plan for an International Trade Processing Center. Through a contract 
with the City of Wichita, TranSystems Corporation performed a feasibility study which 
was accomplished under budget.  
 
Results from the feasibility study determined construction of a bricks-and-mortar 
international trade processing center could not be supported in the region because 
the volume of trade simply did not meet the minimum required to sustain a facility. 
 
However, businesses still expressed a need for additional services to help them 
conduct international trade, specifically in the areas of education & training, peer-to-
peer exchange, and cooperative services in the transportation industry. From this 
along with valuable input from local business leaders, the concept for a virtual 
international trade processing center, IntelliPORT, was born.  
 
Launched in December 2009, IntelliPORT lives within the KWTC website and is 
managed by KWTC staff.  IntelliPORT serves as a customizable tool for international 
trade information, resources, and education. All information within IntelliPORT is 
reviewed and added by KWTC staff, ensuring quality and accuracy.  Since the launch, 
the number of registered users of IntelliPORT has reached 110 and continues to grow 
every day. 

 
 

Programs & Operations 
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Global Agri-Business & Compliance Centers   In March 2009, the KWTC was 

awarded Federal funds through the Small Business Administration (SBA) to develop 
and enhance resources, education, and services for the areas of agribusiness and 
trade compliance. 
 
To enhance the quality and scope of services offered by the KWTC Global Agri-
Business Center, a task force comprised of local business leaders was developed to 
advise KWTC staff in the development of the program. With their input, definitive 
action items were established to further assess the needs of the agri-business 
community in order to provide the most valuable services and education. Assessment 
of the current needs and development of services will continue in 2010.  
 
Trade compliance services and education were also a main focus in 2009, as the 
KWTC worked to enhance education opportunities available to the local trade 
community. With the release of the new KWTC website and online tool, IntelliPORT, 
additional peer-to-peer services are now available in the form of online blogs and 
forums as well as a database of regulatory updates, news, and resources that is 
updated daily by KWTC staff.  
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EcoPartnership   As the program manager designated by the City of Wichita for 

the Wichita-Wuxi EcoPartnership, the KWTC assumed responsibility for planning, 
implementing and funding this unique program started by the federal governments of 
the U.S. and China to be carried out at the sub-national level.   
 
The Wichita-Wuxi EcoPartnership is one of seven EcoPartnerships in the nation, and is 
considered the benchmark by the U.S. Department of State for its design and 
implementation to date.  In 2009, we developed the EcoPartnership Task Force, co-
chaired by Mayor Carl Brewer and Kansas Senator Carolyn McGinn, completed a 
multi-tier/multi -year action plan, managed a visit of the Wuxi Municipal government 
to Wichita, Kansas for a 2-day visit, and made great progress in securing operational 
funding for the program by applying for and receiving a SBA earmark grant.   
 
We rounded out the year by moving a step toward our goal of securing private sector 
funding for program development by creating the EcoPartnership Membership.  This 
focused-affiliation membership offers companies an opportunity to show their 
άƎǊŜŜƴέ ōȅ ŀƭƛƎƴƛƴƎ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ŀƴ 9ŎƻtŀǊǘƴŜǊ ƳŜƳōŜǊΦ 
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